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M ICHVI  LLP  

 

 

I n d e p e n d e n t  D i g i t a l  G o v e r n a n c e  A d v i s o r y  

C A P A B I L I T Y  S T A T E M E N T  
Version 2.1 

MICHVI Evidence Assessment 
Digital Signal Governance 
Design-Time Governance 

 

 

Government  •  PSU  •  Enterprise  •  International 

 
Registered in India — Advisory Focus: United Kingdom & Eurozone 

 

I n s t i t u t i o n a l  P r o f i l e   —   F o r  I n s t i t u t i o n a l  R e f e r e n c e  
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C O M P A N Y  S N A P S H O T  

 
Entity Name MICHVI LLP 

Registration Limited Liability Partnership — Ministry of Corporate Affairs, India 

Entity Type Independent Digital Governance Advisory Firm 

Nature of Business Independent Digital Governance Advisory 

Not Applicable Technology Vendor  ·  Implementation Partner  ·  Managed Services 
Provider  ·  Software Company 

Founder · Senior Governance 
Advisor 

Ashok Kumar Jha  
Extensive public administration and governance experience across Bihar 

Managing Director · Digital 
Governance Architect 

Shikhar Jha 
Governance architecture, framework development, and advisory leadership 

Founder Vinita Jha 
Cultural heritage, institutional continuity, and strategic initiatives 

Website https://michvi.com 

Advisory Contact advisory@michvi.com 

 

B R I D G I N G  I N S T I T U T I O N A L  A N D  D I G I T A L  G O V E R N A N C E  

 

Institutional accountability remains with leadership. Boards, audit committees, and senior management are 
responsible for the governance of their organisations — regardless of whether that governance is exercised 
through people/workers, processes, or digital systems. 

Digital systems increasingly determine how organisations operate, how data is handled, and how institutional 
decisions are executed. Yet the governance structures surrounding those systems are often developed 
independently of — or after — the systems themselves. This creates a structural gap between institutional 
accountability and digital operational reality. 

Michvi helps organisations to understand whether the governance structures surrounding their digital 
systems are adequate to meet the institutional responsibilities of their leadership. Michvi’s assessments are 
structured to be directly relevant to governing boards, audit committees, procurement authorities, and senior 
management — not solely to technical teams. Michvi is registered in India and provides this advisory with a 
primary focus on organisations in the United Kingdom and the Eurozone. 
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C O R E  C A P A B I L I T I E S  

 

CAP-01 

MICHVI Evidence Assessment 
An independent determination of how much reliance can be placed on the digital evidence 
informing a consequential business decision, and where decision exposure exists. 
One consequential decision domain and up to three material evidence journeys. UK from 
£5,000 · Eurozone from €5,000. 
The Evidence Assessment is complete on its own. Any other engagement is separate and 
optional. 
Evidence Assessment → optional Retainer → separately scoped MICHVI Governance 
and/or Design-Time work where appropriate. 

 

CAP-02 
Digital Signal Governance 
Governance perspective addressing signal integrity, digital accountability, and structural 
exposure across digital environments. 

 

CAP-03 
Design-Time Governance 
Governance consideration before implementation, deployment, platform transition, and 
operational scale. 
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E V I D E N C E  A S S E S S M E N T  —  W H A T  Y O U  R E C E I V E  

 
A MICHVI Evidence Assessment delivers the following outputs. 

1. Executive Assurance Brief 
2. Decision & Evidence Map 
3. Evidence Register 
4. Findings & Conflicts Register 
5. Journey Evidence Pack 
6. Reliance Boundary 
7. Prioritised Resolution Plan 
8. Executive Walkthrough 
9. Closure Record 

 
MICHVI and SRONIQ 
MICHVI LLP and SRONIQ Technology Private Limited are separate entities with common Founder 
leadership. A MICHVI Evidence Assessment does not require the purchase or deployment of SRONIQ. 
Any SRONIQ engagement is separately evaluated, scoped, contracted and priced. 
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R E S E A R C H  A N D  F R A M E W O R K  D E V E L O P M E N T  

 
Michvi contributes to governance research through the development of conceptual frameworks for evaluating 
digital governance structures. These frameworks are non-operational, non-productive, and non-
implementational in nature. They represent governance research contributions and are used as analytical 
reference points in assessment work. 

Digital Signal Governance (DSG) 
A conceptual framework for evaluating whether the signals generated by an organisation’s digital 
infrastructure are intentional, governed, and consistent with the organisation’s stated governance and 
privacy practices. DSG provides a governance lens for assessing the alignment between digital 
operational behaviour and institutional accountability. 

 

Design-Time Governance (DTG) 
A conceptual framework for evaluating governance decisions made at the time digital systems are 
designed, specified, and configured. DTG addresses the governance gap that arises when systems are 
deployed without documented governance review at the design stage. 
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L E A D E R S H I P  

 
Ashok Kumar Jha 
Founder  ·  Senior Governance Advisor 
Extensive public administration and governance experience across Bihar. Brings direct institutional 
knowledge of government accountability structures, public sector governance requirements, and 
administrative decision-making frameworks. 

 

Shikhar Jha 
Managing Director  ·  Digital Governance Architect 
Leads the firm's governance architecture, framework development, research activities, and client advisory 
engagements across government, PSU, and enterprise environments. 

 

Vinita Jha 
Founder 
Supports cultural heritage initiatives, institutional continuity, and long-term strategic development. 
 
Contributes to Michvi's institutional identity and long-term stewardship perspective. 
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D I F F E R E N T I A T O R S  

 

Independent 
No platform affiliations. No vendor relationships. No implementation interests. 
Assessment findings are not influenced by commercial considerations external to 
the engagement. 

Read-Only No write access required. No agent deployment. No persistent system access. 
Clients retain full control of their environment throughout the assessment. 

Senior-Led 
Every engagement is led and delivered by a founding member. No junior staffing. 
Senior advisory engagement from first contact to final delivery. 

Vendor-Neutral 
Michvi does not recommend specific vendors, platforms, or products. 
Recommendations address governance structures and institutional accountability 
— not procurement decisions. 

Evidence-Based 

Every finding is traceable to a documented evidence source. Michvi does not 
produce opinion-based assessments. Where evidence is absent, the absence is 
documented. 

Institutionally 
Grounded 

Through the direct public service experience of the partnership, Michvi understands 
government accountability structures, public sector governance requirements, 
procurement standards, and institutional oversight expectations. 
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O P E R A T I N G  P R I N C I P L E S  

 

1. Governance before systems become operational — the most important governance decisions are made 
before systems go live, not after. 

2. Privacy-conscious assessment — evidence review is structured to minimise exposure of personal or 
sensitive data. 

3. Client-controlled evidence sharing — clients determine what evidence is shared, in what form, and to 
what extent. 

4. Read-only assessment philosophy — Michvi observes, documents, and analyses. The firm does not 
access, modify, or persist client systems or data. 

5. Independent governance visibility — assessments provide leadership with a view of governance that is 
independent of the interests of the systems and vendors being assessed. 

6. Assessment scope only — Michvi provides governance assessments, not certifications, compliance 
declarations, or continuous assurance engagements. 

7. No compliance claims — Michvi does not assert that an organisation is compliant with any regulatory 
framework. Governance structures are assessed against institutional standards and professional 
judgment. 

8. Vendor neutrality — all recommendations are technology-neutral. Michvi has no commercial interest in 
the technology decisions its clients make. 
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I N S T I T U T I O N A L  C R E D E N T I A L S  

 
Registration / Recognition Status 

LLP Registration — Ministry of Corporate Affairs, India Registered 

GST Registration Registered 

MSME Udyam Registration Registered 

Startup India Recognition — DPIIT Recognised 

UP Startup Policy Recognition Recognised 

Government e-Marketplace (GeM) — GePNIC Registered 

Intellectual Property Portfolio Active Patent Applications 

Trademark Applications Filed 

ORCID Research Identity Active 

DSG Reference Repository  Active 

Governance Research Programme Active 
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C O N T A C T  

 

Organisation MICHVI LLP 

Nature of Business Independent Digital Governance Advisory 

Website https://michvi.com 

Advisory Contact advisory@michvi.com 

Document Capability Statement — Version 2.1 

Classification For Institutional Reference 

  

 

This Capability Statement is prepared for distribution to government bodies, public sector undertakings, enterprise organisations, 
procurement teams, and strategic partners. The information contained herein is accurate to the best of the firm’s knowledge as 
of the date of issue. No representations herein constitute a legal warranty, certification, or guarantee of any kind. 

 


